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Taidou LLC / i \ Or PM Services

Help Globally...

e Major Transformations

Lead Locally

e Portfolio Management

o Complex Program Management (PMO)

Prog ram e Project Management
Management F r 4 ; ; i ; e Business Process Outsourcing (BPO)

Six (6) Primary PM Service Capabilities

U Crisis Management

v’ Catastrophic event (cyber attack or government
suspending your ability to perform services)

v’ Rapid Response Team to quickly take charge
and do what it takes to make it right
Major Transformations
v' Fundamental changes to an organization that
require a holistic viewpoint of the program
v’ Includes Organization Design, Interim planning,
H ] HH % and precise execution
Taidou’s Capabilities Portfolio Management
v Supporting and directing centralize operations
Taidou means “Leading Scholar of Our project management };‘er‘;gtus’”e” unit managing within a fixed
their Time.” To that end, our firm is consulting services focus on your v Coordinating the start/stop process times for
a private, specialized management business needs. We deliver Big , key initiatives o ‘
consulting firm. We focus Project 4 quality at an affordable rate. Supports year end financial planning

Management canability areas Complex Program Management (PMO)
n _ge nt capabllity ar on We can provide you with the clarity v Development and operations of a strong PMO
meeting your needs both at the

model to manage the efforts defined
. . you need and deserve to enhance v g 17 f
business and operational level as

Provides a centralized, technology solution to
well as aligning to your corporate your business.. f:;%;: an: ;frko’ﬁe";j"vﬁgff ams to better
culture. Are you ready? So are we! v Our Rapid PMO Solution quickly stands-up a
Contact us today. PMO in just a week, not months
. . Project Management
Our philosophy is core to our v PM / Workstream Management utilizing

culture. .. Help GIOba”y, fundamentals of Project Management (PM|)

Business Process Outsources (BPO)

Lead Loca”y ! v’ Strategy, Assessment, Ops of Business solutions

PM Support for Emerging Technologies Taidou Supported Business
f Sectors
Internet o

Things (loT) Healthcare

igi i Thinking:
e g O Power & Utilities
Operations %V
I .
/ N\ Oil & Gas

Artificial Ul / UX
Intelligence (Al) Engineering

: Financial Services

i @ N Robotic Process ﬂQ Government
Cybersecurity

Automation (RPA)

Technology

. @ Experience ‘ Media & Entertainment
Predictive perien
Analytics

\, Power & Utilities

Business Capability @ / Blockchain
g

Aerospace & Defense
Modeling

Enabling Innovation
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+1 972-900-1205 3 +1 469-450-1029
AnnaMarie.Ang@taidoullc.com & Ken.Thompson@taidoullc.com

Solutions & Services

Taidou is committed to understanding your business, reacting to your needs and proactively seeking to engage with you in support of your
business and culture. Our team is dedicated to ensure that we provide you with the highest service at all times.




Taidou LLC

About Taidou

Taidou stands for “Leading Scholar” and we live up to that meaning.
Taidou is shaped and grounded in our culture whereby we focus on
our clients and employees. Since we have a clear focus, we are able to
deliver quality work products to our clients while supporting our
employees. We live by our motto...

Help Globally, Lead Locally.

We support our clients and our global community, and we only work
with organizations that share our core values.

For more information about our organization, please visit
taidoullc.com.
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