
Project Management
Service Offerings

2025

Help Globally…Lead Locally



Taidou’s Capabilities
Taidou means “Leading Scholar of 
their Time.”  To that end,  our firm is a 
private, specialized management 
consulting firm.  We focus Project 
Management capability areas on 
meeting your needs both at the 
business and operational level as well 
as aligning to your corporate culture.  

Our Services for EY

Our project management 
consulting services focus on 
your business needs.  We 
deliver Big 4 quality at an 
affordable rate.

We can provide you with the 
clarity you need and deserve to 
enhance your business.

Help Globally…Lead Locally

Program/Project Management

Government Remediation Services

Solution Development & Deployment

Healthcare Implementations

Financial Audit Operations

Are you ready?  So are we!  Contact us today.

Our philosophy is core to our culture… 
Help Globally…Lead Locally !

Functional Solution Areas

Examples of our Delivery  Service Capabilities 

q ERP solution implementations (SAP, Oracle, 
Dynamics)

q Large international automotive financial and 
technological transformations

q Large international automotive audit 
transformations

q SEC Remediation services for Fortune 100 Consumer 
Manufacturer

q CMS Audit / Sanction Remediation Solution for top 
five largest US Healthcare payer services

q US Healthcare implementations (EMR, Claims, Open 
Enrollment, ACA Exchange, etc.)

q Telecommunication solution implementations
q Enterprise Portfolio Management solution 

engagement
q Enterprise-wide Program Management Office 

implementations

Business Process 
Re-engineering
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Data 
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Engineering

Robotic Process 
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Taidou Supported Business 
Sectors

Government

Financial Services

Technology

Power & Utilities

Healthcare

Oil & Gas



PM Services for EY

Help Globally…Lead Locally

Enterprise Program Governance

Deployment of Rapid PMO solution

Dynamic Program Reporting

Enterprise RAID Management

Enterprise Schedule Management
Project Management DeliveryProject Management Delivery

Help Globally…Lead Locally

The Service Offerings of Project Management

q There are four (4) Services Offerings in Project Management
ü Portfolio Management
ü Project Management Operations (PMO)
ü Complex Program Management
ü Project Management

q Service Offerings are broken into Strategic vs Tactical level support
ü Strategic (support at the Leadership Level)

v Portfolio Management
v Project Management Operations (PMO)

ü Tactical (support where the work takes place)
v Complex Program Management
v Project Management

Are you ready?  So are we!  Contact us today.

Our philosophy is core to our culture… 
Help Globally…Lead Locally !

Services Provided by Taidou to support both Strategic and Tactical Level Project Management

q Enterprise Program Governance
ü Define program governance, decision matrix authority

ü Define the Program Leadership Team
ü Define the Executive Steering Committee
ü Define the Program Management Team(s)

ü Preparation of Executive Leadership Team / Steering 
Committee presentations

ü Define the operational parameters for the program, the 
risks, the issue, resources, full financial cost control 
structures, budget process, financial & budget reporting, 
status reporting

ü Define the operational parameters for the weekly 
reporting on status of all the projects / workstreams

ü Define and draft the program playbook
q Risk / Issues / Change / Quality / Communication Management

ü Identify, report, and actively manage cross program risks 
& issues, , action items, and key decisions and 
dependencies

ü Develop and implement risk mitigation strategies & 
reporting

ü Issue identification, collection, verification, and 
escalation

ü Implement a standardized Change Request process and 
review under a Change Review Board (CRB)

ü Implement a standardized Quality control process and 
review under a Quality Review Board (QRB)

ü Manage all program level communications (intra-
program only) as defined by the program playbook

q Enterprise Schedule Management
ü Establish standards for all teams to develop their schedules
ü Develop program integrated master schedule (IMS)
ü Utilize project plans 
ü Support for MS Project, JIRA, and/or MS Azure DevOps

q RAPID PMO Solution 
ü Deployment of Taidou’s “out-of-the-box” PMO solution 

utilizing MS Teams
ü Program management tool and program process training 

(Rapid PMO Solution)
ü Provides a structured format for complex program 

operations
ü Supports:

ü Risk, Issues, Action Items, Key Decisions, 
ü Simplified Status Reports for all project teams

q Dynamic Reporting
ü Taidou’s PMO reporting model utilizing Power BI and 

utilizing MS Teams
ü The solution directly integrates with Taidou’s Rapid PMO 

solution
ü Supports dynamic real-time reporting for:

ü Risks, Issues, Action Items, Key Decisions
ü Deliverable Tracking, Meeting Minutes
ü Automated escalation and notifications
ü Automated Status Reporting

q Program Financials
ü Work with your internal financial teams to develop a 

reporting solution and actively track the budget to plan
q Month End Review Report

ü Provide a monthly report highlighting key aspects of the 
program for Executive Management



Our Rate Card
Enterprise Program Governance

Deployment of Rapid PMO solution

Dynamic Program Reporting

Enterprise RAID Management

Enterprise Schedule Management

Are you ready?  So are we!  Contact us today.

Our philosophy is core to our culture… 
Help Globally…Lead Locally !

Taidou’s Rate Card for Project Management Support

Role Name Role Rank Rate Card Onshore or Offshore

Taidou Manager Manager of Team Manager $150 Onshore

PM / Scrum Master 1 Scrum Master Senior Consultant

$90 Offshore
PM / Scrum Master 2 Scrum Master Senior Consultant

PM / Scrum Master 3 Scrum Master Senior Consultant

Project Analyst
Communications, 
Reporting, Analysis Staff

Summary

A) With Project Management being a required support service offering and a direct expense to the 
project, Taidou has a blended team model to ensure adequate delivery at an affordable cost.

B) One (1) FTE resource onshore to provide face-to-face support with the client
C) Multiple resources offshore all encompassing a single blended rate for project support

A) This is not $90 per hour per resource
B) This is $90 per hour for the team

D) This model can be expanded to include other projects within the same account with minimal 
additional costs

Help Globally…Lead Locally


